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MEMUGRANOURM FORD  Mrecter of Cemtral Intelligence

SUBFELY: Comiments on Jaspecter Ciensral’s “urvey
of the Juaier Ufficer Traiaiag Program

-

t. Tris memeorandum is for information only, ualess you
disagres witk the action ] prepose 16 take.

i, with the exceptivs of a faw poimts which | shall coniment
ugon, | concur in the fiadiags and recommendations of the In-
specter Ceneral’s survey of the Junior Cfficer Traleing 'rogram
dated 3 February 1994, Droadly speaking, I agres that the de-
valopment of this program has beea & significant accomplish.eat,
and thet its success clesrly indicstes the desizadility of o graduai
oxpansion. I shall take the apprepriate actisa to accor:plish this
expansioa,

5. My principal point of dissgresment with the report is in
regard to the so-called Fhase I of the propossd sxpansicon, which
calls for Iater consclidatien of the Office of Parsennel and the
Jifice of Training in order to cemtralise all aspects of career
w.anagenment, There is certainly no questisn as to the necessity
for close calladeration betwasan the Cifice of Persoanel and the
iftee of Training in regard to the Juslor Ciflcer Trainlng 'ru-
Lrar:, and in tarms of this Program alone tha progosal undoubtedly
naxs merit. ut this activily is oaly one sznall part of the total
prozrams of thess two olfices, aad world not in ftsell justify the
argar of 2 nember of incompatible walts and functions into uac
central office. I prepose vt to move in the direction of vrgani-
sational change, but rather to ensurs that ciesest posaible collab-
sration oa this Frogram takes place betwess the two offices.

4, specific recommendations follow, with my comment:

£ ucnpwﬁgt;g& (p. 4 That the Oirector of 1Traintog

he commended i :-«3}&&1« of the sigaificant accomplisb-
comnis iskerent in the growth and seccess of the JUT rregran,
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SUBSIECT:  Covnents oa lnspector Gaasral's Survey
of the Junior Cdficer Tralning Program

from: ite inception to ils preseant staius as the first effective
caresr davelopmaent mechanism ia the Azescy,

worhment: 1 have comumended the Directer of Trainin,. A
copy uf ths comunendation is attached,

fecoranendstion {p. 4):  That the DD/S imstruct the
.Hrector of Training to prepare aen Agency regulation defining
the purposss and chjectives of the saw sxpanded “"Carser
Hsangernent” Program {lermerly the JOT Pregram), estab-
iisk Ko scope, and define Agency reaponsibillties for its coaduct

as wutlined la Sectiom Il C., Page 14, of this survey roport,

Lemment: The need for am Agency reajulation is racogalsed,
and the (ffice of Training has inltisted s preparation,

Rscommandation (p, 4): That, subject te appreval of the
recommendations in this report, the Mrecter of Traloing pre-
pare a writtean brief for itheas consultants which will define
thair functions in detail, These instructions should be sup-
glomented by specific brieling at the vext ¥ashington meetiag
of the consuitants. (Res Page 13)

~ewmmeni: _oacur. The Jirector of Trainizng will coliaborate
with the Arecteoy of Persosnel ia working owt a written briel
{or consulisnts,

secommendation {(p, 3): That the Otrecter of Tralaing
and the irector of Peracanel jointly establish waiforr. written
standards to jovera the recruitrcent approach ts prospectivse
employses, (See Page 16)

Lomunent:  Cencur, and action bas been initiatsd,
Hacommendation (p, 3): That the IC1 direct that sgency
lyenlﬁltﬁi’ ‘of the miutazy servico of draft-eligivle JU T can~

didates be terminated; If such termination is net approved,
thean Agency recruiters shoald be gives precise and declsive

-.ab
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FUBJECT: Cemments en laspecter General®s Survey
of the Junier Officer Traialag Program

isstructions that such sponsarship is ot to he considared
&n & reward lor acespiing Agency smployment, (See Page 17)

cemanents Lo Bat coacur thast spensership of miiltary service
38 terminated, R (s reccgained that mistakes have bess made
in the past, dbut messuras hava besn taken which | believe #il}
prevant their recurrence. In order to make & final determina-
tion of the amownt of profit to the Agency, I propase that the
inilitary part of the program be comtinued for one year, and
then re-evalaated, Recruiters will be gives precise aad do-

cisive instructions that such spensership is aet te He coasidere
as & reward for sccepting employment,

Hecommendation (p, 51 That the Mrecter of Training
place iacreased sxsphanie on the sslection and recruitniont
of ava-Cascasian traivess for inclunion in the Program; such
action to bs predicated on clearly sstablished prior require-
rceats. (See Page 17) '

-emmant: Coscur. I beliave we sheuld procesd casticusly,

bat the ;qcmmtuinim is seund and we shall move in this
dirt(!tion.

f acomumendation (p. S):  That the SCI dizect ibe eatab-
lishment of quetas o govers the recruitment of carver trainses
for each of the three major components of the Agancy, 1. ..,
LGP, DL/S and DL/L; euch qustas to be dirvectly prepurtionate
to the professional attrition rate of each component, (Foe sace L)

Lemmentt _oacur that quotas should be estadlishes, but | de ner
ses that thay can be other thans brosd estizistes omiy. Hecsuss of
the long time whick elapses betwesn recrultiment and Hnal place-
ont, the tdestification of specific requiresieonts and detalles
qualifications is mest difficelt. Hewevsr, 1 agres o the lesirae
aliity of bringing in the manimmm mumber of professicnal per-
sonnal, and shall make as apecific estimates as possible in lize
with the aims of the pregram,

- 3
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SERILGT:  Commmensts on Inspsctar Ceseral's Survey

of the Jualor COfficer Traialag Pregram

fecaromendation {p, 5):  That the Director of Traimin,,
an the banis of factore gained 2wring the conduct of the Prograsn.
thus {far, establish a maxtmmum period of trainiag with the optica
of extension to accommodate training in unvaual forsign languages
or spacialised ares avieatation. (See Page 21)

<emment: Coacur is principle, dut soms flexiviiity ia ceces-
sAry. Steps are being takea te fix spetific periods and programse
fer catezorias of srainees, The sseential peiat is that JOTe
shoald be retainsd on the rester only as lang 89 they are bona flide
trainees, and this will be adhsrved to.

v seconimiandation (p. ¢):  That the JArecter of Trainiag and
the irector of Perscanel jelatly develep written tentative fore-
casts of the professinnal perscansl needs of sach of the three
majer Agency compensnts and that these forecasts be nused inscfar
aa posaibie to jovera the fture recruitment of JCT candidates
ior am expanded career davalepment pregram:, {(Ses Page 24)

Lumment:  Tomcur. These forwcasis will be developed im con.
nection with tho establishm:eat of quetas.

“ecommendaiion (p. ¢): That the Director er Jspwty -
rector authorizo an increase to 100 positions of the 180-powition
/¢ now authorised the JUT Program 1o acesmn-odate the in-
creased aumber of trainess, and that the surrent arrangement
for the terporary double~-sliotting of career graduates be con-
tinged, {Hew Page L&)

“emmentt  Une dandred additional poaitions ceuld ast be filled
at once. 0 aveid an artificial situation, I plan to authoriaze
sddizions] posttions as they beceme necessary, The Director
of Training and the Director of Persaomnsl havs beesn instructed
to recruit JOUTs without regard to celling,

Recommuendation (p. 2): Tast the pressat 1/ of the JO 1
Avu!on in CTH bo incroased by five pesitions, three lndividuals
" of professienal grade to ba seleciad one sach from the offices of.

-‘1-
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sunJEcT: Comments on Inspectar Caasrzal's Survey
of the Jusnier Officer Tralning Program

the OO/8, 21F and DU/1 on the hasis of their sxperieace ag:
knewisdge of thase cammponamts and the remalalng twe to provide
necessary clerical support. (See Page 17)

Lemmaentt ] prepose Lo authorise sdditionsl stall positions as
the ased is estabiished sad to consult with sthar epmty Jdrectors
to snsure that their sesds ars met to the entent the Program will

parmit,

Ascommendation (p._6)1 That the pressat T/C of the Asseas-
rront and Evaieation Branch of OTR be incressed by two profes-
danﬂ and ose clerical positions to adsord the added work load,
{siue Fage ZT)

mmmmm

Aecammaendation (p. 6}t That the Junlor Career Jeveicprient
Prugram be terninated aad {te caresr development misalon ab-
sorbed by the axpanded JOT Program, (Sae Fage 18)

Comment: encur, and sbali initiate the ascessary activa,

Lecommendation {p, &):  That the pressat JU1 Progran. se
reanried the Agency Viareer Managerent I'regram™ and the
sew asme be adopted by the pressat JUT Divisien in OTH,

(Ses Page 18)

warnrmem: o RS coRcur in the propcsed remaming of the S !
Prograse, The termm “Carser Masagement Program™ will leaid
to confusion inasmuch as all compooents are engaged in Lareer
Management and have "Career Masagement Cificers™ whe are
in 8o way related to this program, At ths present staje of de-
velopmant, I do aot see the marit of changing a sarme which is

just baginning to he well knowa (a the Agency,

2ecommendation (p. 7): That, subject tc & reappratsal of
the eifectivensns of Phase ] by the Inspecter General, further
expansion of the Carser Management Progrem be coasidered

a

- P w
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SUBJECT: Comments on Inspector Conaral's Survey
of the Jusior Cfficer Training Pregram

as fellowa:

s. Cowaclidation of the Cifice of Training and the Cllice
of Personnsl into ous cemtral Uilice of Personasl and Iralaing
fo be headed by ene director with deputios foy its twe priacipal
functions,

». ‘The creation of & Career Masagewent Division 1o the
aaw office to assnine respensibility for all aspects of the
sgency's caresr management fuaction including recruiiment,
peychological assessnant and svalustion, ceasuitation uad
geldance, placement and subsegquent carser development,
{See Fage 30)

LA Ll

abevs,

Commest: Ju nos concur in the propesed Phase I, as statel

%. In addition te the specific recommandations, the report
reises sevaral questions for whick it offevs no specific soletion,
It atates (p. 28} that persoanel aiready on dwty should be given
equal or prefereatial apportusity te participats, dut makes no
recormmandation as te numbers, criteria, or policy. 1 concur,
and belisve the merger of the JU D Program is a step ia the righ
divection, This program implements snsousced pelicy for ea-
couraging and providiag develepmental spportuaitiss for selecte
individaals by establishing criteria and pracedures for their idea-
tification snd selection, Iacresssd pasticipation is the program
shoald be encouraged at the same time as e merger with the JL Y
Program s anmounced,

te The raport spesks of broadening the base of recruliment
to provide individuals for the lower lavals (p. 23), but does not
recenciie this with the maintenance of the high standards which
have basn Iandamenstal to the success of the pregram:., [ interpret
these remarke 1o mean that the standards of aslection could be
lowerved to include individuals whoee kighest potestial for success

- e
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LU BIJECT:  Compents on Inspecter Censral's servey
uf the Juaior CfHlcer Tralaing Progras:

would 1e in the middie professiesal hrackets, Rewever, I balleve
our lowar professional requirercents will be filled by junier profes-
sionsls secessarily working at lower levsls in preparstion fer more
respoasible positions. 1 preposs to saks sure that the expanded
program will ast be hroadensd tu the point whers second-rate people
would be browght in,

-
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MEMORANGUM FUOR: Mr., Matthew Balrd
Hractor of Training

:fcim H

From time to e 1 bave advacsted that we of the 3epport
sarvices give closer altenticn o recugsising and commending
those whese periormance and achisvements are outstanding,. The
usenal explanstioa of the paucity of such recogaition is the difficuliy
of relating the auccess of & venture io the vision, energy, or per-
sisteace of a particular individeal, In the matter of the Junior
“ificer Traines Pragram, however, there fie ne such difficuiry,

Thoughtiul ¢ritics have characteorised the JOT Program: as
the first eifective carver develepmont mechaniom in the Agency,
A9 such, &k is & source of pride and inspiration to all Staff
“ificars and employess. This, the euccens of the prograv-, is
of itself the most slogquent commendation of your leaderehip,
vision, aad consistancy of purposs thrangzhout the sers thea five
years the JCY HFrogram has bess your responaibility. 1 cans add
little othor than my salote te a pathfiader,

1-., L, K, Wwhite

L., K, WHITE
Deputy Olrector
{Sapport)

ees ICL
ES 34 19% §
G
Mz, Balrd's personmel file -
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MEMORATDIEY FOR: Degarty Director (Bugpost)

-

WRCT m&mmmm
o ' Program, Offioe of Praining, Deputy
Directar (Sepport)

It is reguestad that you forwerll to we in writing
your ocmmonts ok the mbject survey by mo later than

15 Herab 1856

Allen H. Dulles
Director

Distribution:
orig. & 1 - DD/S
2 - Signing Official
1 - Dir. of Traioing o
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